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WELCOME! 
The meeting will
be starting soon.
You Have Joined: The North Beach CRA Redevelopment Plan 

Charette Kick-Off & Hands On Design Session

Please turn off your camera for the first part of the meeting. 
You can do so by pressing this icon at the bottom of your zoom screen:
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This meeting is 
being RECORDED
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LATER: 

Live 
Polling

22333

DOVERKOHL516

Send a text to 22333

Send this messageHave your 
phone ready & 
charged!



The North Beach 
CRA Redevelopment Plan



You are attending the…



Agenda

6:30 PM: Welcome from the City
6:35 PM: Introduction to the Consultant Team & Processes
6:40 PM: CRA Basics
6:45 PM: TIF Basics
7:00 PM: Live Polling – Who is Attending?
7:10 PM: Live Polling – Prioritization of Projects
7:30 PM: Break Out Rooms / Small Group Discussions
8:00 PM: Wrap-up & Next Steps



The consultant team

Financial and economic 
development advisory

Physical planning and public 
engagement CRA and CRA Plan advisory



What is our goal?

To craft a widely-supported redevelopment 
plan for the CRA that inspires residents, 
investors and public officials with what is 
possible for Miami Beach’s North Beach



What are we doing and what is our timeline?

Research & 
engage with the 

public
Synthesize Recommend

Dec Jan Feb Mar Apr May Jun Jul

Adoption 
Meetings

2020 2021

• Public kickoff
• Public Charrette
• Focus groups
• Meetings with elected officials
• Meetings with city staffAc

tiv
iti

es

• Preparing public outreach 
summaries

• Financial modeling
• Designing renderings

• Plan drafting and internal 
review

• Final preparations and 
presentations for adoption 
meetings



The CRA: What is it?
A Community Redevelopment Agency (CRA) is a public entity created by city or 
county to implement a program of proposed urban redevelopment activities in a 
certain geographic area.  Typical conditions in a redevelopment area may 
include:

1. Substandard or inadequate structures
2. Shortage of workforce or affordable housing
3. Inadequate public infrastructure, roadways, and parking



The CRA: What is it? (cont’d) 
• CRA’s are generally funded using Tax Increment Financing (TIF). 
• TIF money is generated from new development or an increase in property values
• This increased taxable values creates more TIF revenues. The increased tax 

revenues are the "tax increment". 
• Tax Increment Financing dedicates that increased revenue to finance debt issued 

to pay for the projects in the CRA. 
• Funds are locally generated and remain locally spent only in the CRA area. 
• CRA’s do not create a new tax.



CRA Background & Purpose 

• CRAs are administered by a Community Redevelopment Agency with a 5-
7 member CRA Board directing the agency.

• Boards can be local government officials (commissioners), or other 
individuals appointed by the local government.

• There can be multiple CRA districts, but there is generally only one CRA 
Board, however, each district has separate trust funds and plans.

• Main purpose of CRA is to benefit the entire community by building wealth, 
eliminating blight, and addressing the quality & inclusiveness of growth.

• Over 220 CRAs in Florida.



CRA 
Powers

• Make & execute contracts.
• Disseminate information.
• Undertake and carry out redevelopment and related activities.
• Solicit requests for proposals.
• Invest CRA funds, borrow money.
• Have surveys and plans made to carry out the purposes of the act.
• Develop methods to provide housing, relocation assistance
• Appropriate funds & expenditures to carry out the purposes of the Act.
• Community policing.

What can a CRA do? 



CRA 
Powers

• Typically, charter counties “delegate” authority to city CRAs.
• Finding of Necessity (FON) as defined by statute.
• A CRA Board is established.
• The Redevelopment Plan is adopted.
• A Trust Fund is created.
• No state approval required, but annual reporting requirements are specified.

Steps in Setting up a CRA 



CRA 
Powers

There are legal limits on what a CRA can spend money on. Examples below 
show what a CRA is not allowed to spend its money on:

1. Construction / expansion administrative buildings for public bodies/police/fire 
facilities.

2. Publicly owned capital improvements if scheduled in city or county capital 
improvement plan until removed from schedule or plan and 3 years have elapsed.

3. General government operating expenses unrelated to the planning and carrying out 
of a community redevelopment plan.

4. Board Members/Commissioners payment for service as CRA Board member
5. Project or program outside of the redevelopment area.
6. In limited cases, there may be legal uses of funds outside the CRA Area and not in 

plan, but they are not the primary use of funds.

What can a CRA NOT do? 



Plan Components

• The Redevelopment Plan will include sections that cover:
• Statutory roles and operating guidelines;
• Current conditions within the CRA District (people, housing, physical 

spaces, etc);
• Demand for various real estate uses (to help to guide investments);
• Overarching goals from the public and stakeholders;
• Recommendations for *possible* CRA funding.

• IMPORTANT: If a potential funding idea is not in the CRA plan, then it can’t 
be funded. But NOT all ideas in the plan MUST be funded.



Potential CRA Plan Priorities from NoBe
• Infrastructure & Resiliency 
• Transportation & Mobility  
• Housing & Historic Preservation 
• Community Revitalization & Economic Development  



Additional Priorities ?
• What other initiatives should the CRA consider including in the Plan, to 

enable TIF expenditures over 30 years? 

• Real estate development projects 
• Renovation & rehabilitation projects
• Incentive programs to attract private investment
• Business attraction and retention
• Cultural and special events
• Brand and image initiatives 
• Financial considerations 
• Operational considerations  

IMPORTANT: If a potential funding idea is not in the CRA plan, then it can’t be funded. 
But NOT all ideas in the plan MUST be funded.



The CRA District

The district’s boundaries are broadly:
From the West Lots, down through 
Town Center into Atlantic Heights, 
then west through Town Center to a 
portion of Normandy Isles.



The North Beach CRA District

NB CRA District Miami Dade County



The TIF: What is it? 

 CRA’s are generally funded using Tax Increment Financing (TIF).
 TIF’s use a portion of the gains in property taxes to finance 

legally permissible improvements in the CRA district
 Tax Increment Financing (TIF’s) have a long history with 

community development authorities and organizations 
 TIF funds are created and spent locally
 This mechanism is widely used because it is self funding (no new 

taxes) and taxes paid by local residents remain in the area



The TIF: How does it work?

Tax value: $1,000,000
Taxes due: $2,500
Increment: $0

Base Year

Tax value: $1,050,000
Taxes due: $2,625
Increment: $125

TIF Year 1

Tax value: $2,000,000
Taxes due: $5,000
Increment: $2500

TIF Year 30

The basic idea is that a portion of the growth in property taxes (the “increment”) is captured for local use 

CRA TRUST FUND



The TIF: How does it work?

The increment (scaled across a CRA District) provides the CRA trust fund with its operating budget

Increments

CRA TRUST FUND



The TIF: How does it work?
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Elapsed Time 

TIF Ending Date

TIF Creation Date 

Captured Assessed Value

2020 Baseline Property Value 
(stays with city & county)

Tax Increment 
to the CRA Trust Fund Post-TIF 

Assessed 
Value 

The captured portion of the tax increment in the CRA district is time limited and does not 
deprive the city and county of pre-existing tax revenues

Pre-TIF 
Assessed 

Value 



The TIF: How does it work?
The TIF revenues support projects that help to grow the increment even more through 

enhancing the area’s competitiveness and quality of life

Economic Development Infrastructure Affordable Housing

Climate Adaptation Any Other Legal Use



Plan NoBe & the CRA: how are they related?
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Live Polling
Who is attending?

2
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First: 

Sign In
22333

DOVERKOHL516

Send a text to 22333

Send this message

Enroll in our 
live poll by 
texting us!
Only do this 
once.
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Second: 

Text 
Answers

22333

“ANSWER”

Send a text to 22333

Send your answerThere is no 
reply. Your 
newest answer 
is saved.









W I N T E R  G A R D E N ,  F L  
( F O R M E D  1 9 9 2 )

LO N G - S TA N D I N G  &  
O N G O I N G

N O RT H  M I A M I  
B E AC H ,  F L  

( F O R M E D  2 0 0 4 )  
N E W  &  O N G O I N G

S O U T H  M I A M I ,  F L  
( F O R M E D  2 0 0 5 )  

C O M P L E T E D

LET’S DISCUSS OTHER FLORIDA CRA PLANS

D E L R AY  B E AC H ,  F L  
( F O R M E D  1 9 8 5 )

LO N G - S TA N D I N G  &  
O N G O I N G

NOTE:  CRA PLANS ARE UPDATED PERIODICALLY



EXAMPLE FROM NORTH MIAMI BEACH: TIF REVENUE

THE NORTH MIAMI BEACH CRA PLAN IS 
PROJECTED TO UTILIZE ,  PER YEAR …

• $504K FROM CITY
– P RO P E RT Y  TA X  F U N D S

• $356K FROM COUNTY 
– I N T E R LO C A L  AG R E E M E N T
– “ F R E E  CO U N T Y  M O N E Y ”

FROM THE NORTH MIAMI BEACH CRA PLAN 
NOTE:  NORTH MIAMI BEACH IS A UNIQUE MUNICIPALITY (NOT NORTH BEACH IN MB)



TIF REVENUES – Over time Notice how revenues start small, then 
escalate as projects add value – but 

taxable values can also fall



EXAMPLE FROM DELRAY BEACH: ACHIEVEMENT LIST

FROM THE DELRAY BEACH CRA PROJECT MAP 





AFFORDABLE HOUSING: MADISON SQUARE, S MIAMI
• 40 AFFORDABLE 

RENTAL 
APARTMENTS 

• 5 BUSINESS 
SPACES

• ONLY 1.5 ACRES 

• CORNER OF SW 
64TH STREET 
(HARDEE ROAD) 
AND SW 59TH 
PLACE (CHURCH 
STREET)

• COMPLETED IN 
2019

FROM THE SOUTH MIAMI CRA PLAN





COMMUNITY CENTER: MAXEY CENTER, W GARDEN
• COMMUNITY 

CENTER 

• RENOVATED 
HISTORIC 
BUILDING

• EDUCATIONAL 
CLASSES

• LOCAL 
COMMUNITY 
THEATER & KIDS 
THEATER

• 830 KLONDIKE 
STREET,  WINTER 
GARDEN

FROM THE WINTER GARDEN CRA PLAN





STREET IMPROVEMENTS & BEAUTIFICATION: 
ATLANTIC AVENUE BEAUTIFICATION

• SW 1ST,  SW 2ND, NW 3RD, NW 4TH, 
NW/SW 5TH, SW 12TH AVENUES 
BEAUTIFICATION

A DELRAY BEACH CRA PROJECT



COMPLETE STREETS: 64TH ST PROTECTED BIKE LANE
• PROTECTED BIKE 

LANE 
CONNECTING 
SCHOOLS AND 
BIKE PATHS 

• FUNDED WITH CRA
AND DOT FUNDS

• ONE OF THE FEW 
PROTECTED BIKE 
LANES IN FLORIDA

• 64 TH STREET IN 
SOUTH MIAMI

• UNDER 
CONSTRUCTION

A SOUTH MIAMI CRA PROJECT
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COORDINATED SIGNAGE: WINTER GARDEN  

A WINTER GARDEN CRA PROJECT

• GRANTS FOR 
REBUILT 
HISTORIC 
SIGNAGE

• WAYFINDING 
SIGNAGE

• DECORATIVE 
STREET POLES
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FAÇADE IMPROVEMENTS: SOUTH MIAMI

A SOUTH MIAMI CRA PROJECT

• GRANTS FOR 
REBUILT 
HISTORIC 
FACADES

• GRANTS FOR 
OUTDOOR 
DINING 
AMENITIES

• STREET TREES 
& 
DECORATIVE 
PLANTINGS



FAÇADE IMPROVEMENTS: WINTER GARDEN  

A WINTER GARDEN CRA PROJECT

• GRANTS FOR 
REBUILT 
HISTORIC 
FACADES

• GRANTS FOR 
OUTDOOR 
DINING 
AMENITIES

• STREET TREES 
AND 
DECORATIVE 
PLANTINGS



49



PARKING GARAGES: SOUTH MIAMI

A SOUTH MIAMI CRA PROJECT

• TWO MUNICIPAL PARKING 
GARAGES 

• OVER 2,000 ADDITIONAL 
SPACES

• ALLEVIATES THE NEED OF 
SMALL BUSINESSES TO 
PROVIDE PARKING
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GREEN MARKET: WEEKLY FARMER’S MARKET

• CRA CREATED AND 
MANAGES FARMER’S 
MARKET

• WEEKLY EVENT

• LOCATED AT OLD 
SCHOOL SQUARE

A DELRAY BEACH CRA PROJECT
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NEIGHBORHOOD PARKS: LIBBY WESLEY PLAZA

A DELRAY BEACH CRA PROJECT

• ENVISIONED IN 2002 
DOWNTOWN MASTER 
PLAN

• DEVELOPED BY THE CRA 
IN 2010

• ACCOMMODATES 
COMMUNITY SPECIAL 
EVENTS AND 
PERFORMANCES 

• NAMED AFTER LONGTIME 
RESIDENT AND 
COMMUNITY ACTIVIST
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2040 MIAMI BEACH COMPREHENSIVE PLAN
GOAL RSE 1: RESILIENT DEVELOPMENT / ADAPTATION ACTION AREA

FROM: THE RESILIENT LAND USE AND DEVELOPMENT ELEMENT (RLU) OF THE 2040 
MIAMI BEACH COMPREHENSIVE PLAN.

POLICY RSE 1.1 .4   
THE CITY WILL DEVELOP AND IMPLEMENT 

ADAPTATION STRATEGIES TO 
COASTAL FLOODING,  EXTREME PRECIPITATION,  
TIDAL EVENTS,  STORM SURGE,  FLASH FLOODS,  
STORMWATER RUNOFF,  SALT WATER INTRUSION 
AND OTHER IMPACTS RELATED TO CLIMATE 
CHANGE OR EXACERBATED BY SEA LEVEL RISE ,  

WITH THE INTENT TO INCREASE THE 
COMMUNITY’S COMPREHENSIVE 
ADAPTABILITY AND RESILIENCY 
CAPACITIES. 
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Now it’s time to 
hear YOUR ideas!

5
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Visioning exercise & report back 

Group Visioning Exercise Report Back
SMALL GROUP DISCUSSION

DISCUSS IN A SMALL GROUP SETTING 
WHAT YOUR PRIORITIES ARE, AND OFFER 
CRA PROJECT IDEAS

USE THE MAP TO POINT DIRECTLY TO 
IDEAS IN NORTH BEACH



Questions to get started…

STATE YOUR NAME & INTEREST IN THE CRA REDEVELOPMENT PLAN

WHAT CATEGORY IS MOST IMPORTANT TO YOU?
1. INFRASTRUCTURE AND RESILIENCE

2. TRANSPORTATION AND MOBILITY

3. HOUSING AND HISTORIC PRESERVATION

4. COMMUNITY REVITALIZATION AND ECONOMIC DEVELOPMENT

5. PARKS AND RECREATION (PUBLIC SPACES)

(OPTIONAL) DESCRIBE ONE PROJECT THAT WOULD IMPROVE THE 
CATEGORY YOU LISTED. POINT IT OUT ON THE MAP, IF APPLICABLE.



https://www.gombinfo.com/



https://www.gombinfo.com/



Infrastructure and Resilience Sample Projects



Transportation and Mobility Sample Projects



Housing and Preservation Sample Projects



Community Revitalization and Economic Development



A Couple of Ground Rules

1. EACH BREAKOUT ROOM WILL HAVE A FACILITATOR, ABLE TO 
MARK THE MAP AND WRITE DOWN YOUR IDEAS!

2. ADD NOTES IN “CHAT” AREA OF ZOOM

3. IF THERE IS A LOT OF BACKGROUND NOISE WHERE YOU ARE, 
PLEASE MUTE YOUR MIC WHEN YOU ARE NOT SPEAKING 

4. BE OPEN AND COURTEOUS TO EVERYONE’S IDEAS. DON’T TALK 
OVER SOMEONE ELSE. THE HOST HAS THE ABILITY TO REMOVE 
THOSE WHO DON’T LISTEN TO THE FACILITATOR.  

5. HAVE FUN!
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You will now be 
sorted into 
Breakout Rooms
See you back here soon!

6
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Breakout Rooms
In Session
See you back here soon!

7
0

You Have Joined: The North Beach CRA Redevelopment Plan 
Charette Kick-Off & Hands On Design Session
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Welcome Back!
We look forward to incorporating 
your discussions and ideas
into our next steps

7
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Share with those who 
couldn’t join live!
Check the website to watch later:
miamibeachfl.gov/NorthBeachCRA

7
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